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REFLECTIONS FROM OUR EXECUTIVE DIRECTOR

Dear Community Partners,

Our neighborhood has seen both the negative
effects of fragmentation and the great success of
consensus building. We have learned the only
way to fight the uphill battle of rebuilding a
broken residential community and commercial
district is to leverage the ideas, connections and
momentum of many people and groups.

Our best example of this collaboration began 10 years

ago and is currently being updated with the East Liberty
Community Plan. These documents serve the purpose of
capturing the neighborhood’s collective vision and instilling
confidence throughout the community, stakeholders,
investors and developers by encouraging everyone to

take ownership in our community's future. The process of
organizing and coordinating over 60 community meetings,
facilitating sensitive community discussions, and taking
hundreds of pages of notes was a challenging, but
completely necessary undertaking. The first community plan
set the course for a decade of positive developments, and
planning for its update has engaged new stakeholders and
invigorated longtime residents and business owners. Without
the momentum created by community planning, East Liberty
would never have begun its return to a thriving business and
residential destination.

The exciting buzz around East Liberty and within our
organization has not happened in isolation. In partnership
with our neighboring Community Development Corporations,
we have worked diligently together to highlight the entire
East End as a strong market. We hope to make people within
the City of Pittsburgh and beyond understand that the East
End is a place to live, work, shop and play. People can enjoy
a night on the town with a cultural dinner in East Liberty,

boutique shopping in Lawrenceville and an art opening in
the Penn Avenue Arts District.

By working with our surrounding communities of Shadyside,
Highland Park, Garfield, Friendship, Lawrenceville, Larimer
and their Community Development Corporations, we have
collectively marketed our assets and strengthened the area
as a whole. The creation of the East End Partnership through
the Pittsburgh Partnership for Neighborhood Development
came from an understanding that communities who are
competing for local and national development dollars are
stronger when they are collaborating with their neighbors
and thinking in innovative ways. The East End Sustainability
Project, supported by the Heinz Endowments, is funding
groundbreaking ways to bring green development to our
area. With plans to reduce water run-off and invest in
community gardening and tree planting, we are hoping

to set the pace for Pittsburgh's shift to healthier, more
environmentally-friendly living.

The best lesson we have learned as a neighborhood and
organization from the past decade of development is that
even the best projects or initiatives will fail if developed in
a vacuum or pushed along without neighborhood input.
We at ELDI learn more every day and strive to be the best
community partners and neighbors to East Liberty.

We thank you for your interest in our organization,

Maelene J. Myers, Executive Director



ACCOMPLISHMENTS from 1999-2009

ELDI acts as a catalyst for positive change by providing leadership in the areas of planning, advocacy, image building, and investment.
Listed below are some of the most exciting development and planning efforts underway.

RESGENE]

48 new or restored homes, 45 market-rate and 3
affordable within the Historic Enclave of East Liberty.

8 affordable renovated homes dedicated to first-time
home-owners from the Blitz Build Rehab Program.

6 highly energy efficient production-built homes
constructed in the Historic Enclave of East Liberty.

16 units of supportive housing dedicated to
formerly homeless women & their children.

Advanced 10 units of supportive housing dedicated
to formerly homeless men & their children and 6 units
dedicated to single formerly homeless men.

201 mixed-income rental apartment units
in the New Pennley buildings.

55 mixed-income rental apartment units
in the Penn Manor building.

41 high-quality affordable rental apartment units
in the Negley Neighbors Apartments project.

124 mixed-income rental units in the Fairfield Apartments.

Commercial

136,500 sf of retail space, 216,000 sf of office
space, a 41,500 sf fitness center, a 110-room hotel
and a 930 space parking garage at Bakery Square.

136,000 sf of commercial retail space at East Side, Phase | & |I.

50,000 sf of commercial retail and office space and
a community theater at the Penn- Highland Building.

50,000 sf of commercial retail space at Home Depot.

20,000 sf of commercial retail and office
space in the Laughlin Building.

13,500 sf of redeveloped commercial
retail space on 6101 Broad Street.

12,000 sf of retail and office space at 100 Sheridan Square
11,000 sf of retail space combined with 54
units of mixed-income rental housing units seeking

LEED Silver Certification at 5801 Penn Avenue.

Renovation and expansion of the existing library branch into a
modern state-of-the-art library, seeking LEED Silver Certification.

Advanced 5 acre development site for national retailer.

Advanced 9 acre retail and transit development
site connected to the East Loop bus way.

Business and Jobs Created

Over 75 small business owners have inquired about
technical and business planning assistance with the Small
Business Initiative resulting in 30 new business openings.

1,029 permanent new jobs created.

Noteworthy Recognitions

Awarded the 2008 Shades of Green
Leadership Award at the Green Building
Alliance’s Green$ense Conference.

Recognized at the 17th Maxwell Awards
of Excellence for Sojourner House MOMS,
supportive housing for formerly homeless women.

Awarded the LISC Spirit of Revitalization,
Place Making Award at the 2008 Urban Forum.

Awarded the 2009 Community Greening Award
from the Pennsylvania Horticulture Society for planting
165 new trees on the median of East Liberty Boulevard.

Awarded a $600,000 Excellence in Design
Initiative Award in 2009, one of only three available
state-wide, from the Pennsylvania Housing Finance Agency.



To accomplish our work, East Liberty
Development, Inc.’s Board of Directors has
adopted, and our staff uphold, these guiding
principles:

Maintain social equity ensured through the
strategic implementation of the community
plan created by residents, stakeholders, and
advocates to create an aligned vision for East
Liberty’s future.

Collaborate with innovative developers,
Community Development Corporations, and
community organizations to draw markets
with strong, self-sustaining characteristics
that enable commercial and residential
developments to flourish.

Assist existing local businesses and
entrepreneurs in successfully expanding their
businesses while creating job opportunities

and neighborhood amenities for new and

existing residents.

Eliminate negative market forces through
real estate development and organized
community action in order to maintain a
healthy, sustainable market which expands
side-by-side with the community’s interest.

ORGANIZATION HISTORY

East Liberty Development, Inc. (ELDI) is celebrating 30 years

of success as a Community Development Corporation (CDC).

Driven by our mission to revitalize and enliven East Liberty, the organization has
expanded beyond the implementation of a community driven plan for innovative
developments. Producing housing options that ensure a better quality of life, offering
support for local small businesses, and providing resources for a sustainable, healthy
urban neighborhood are principal priorities identified by community members that

have been integrated into the vision of ELDI.

In 1999, more than 500 community members and stakeholders attended over 60
community meetings to establish the first long- term community plan. Today, ELDI has
again engaged stakeholders in long-term strategic planning regarding the physical
and economic growth of the community for the next 10 years, bringing in and
publicizing valuable market-building assets, as well as preserving and maintaining the
historical character of the area. ELDI's success has transformed East Liberty into one
of the fastest growing communities in the Pittsburgh region. As Pittsburgh’s East End
becomes a more prominent market to live, work, shop, and more, our organization is
partnering with other CDCs and new stakeholders to continue to grow as a regional

retail destination, while serving as a national leader in innovation and sustainability.



WHAT WE OFFER

Development Services

ELDI's first priority is to encourage and manage

real estate development which promotes safety,
economic vitality and benefits the community. This is
done through extensive planning, negotiations, and
project management.

Property Management

East Liberty is continually building community
assets with real estate developments. As a result,
EDLI is in the process of developing a community-
minded property management company to ensure
the long term viability of the real estate assets. In
2010, ELDI will expand its services to neighboring
CDCs to ensure a high quality standard of living,
preserve existing investments, and ensure housing
is managed in accord with communities’ values
throughout the East End.

Business Enterprise

The success of East Liberty's business district

has depended greatly on diverse, thriving small
businesses, as well as the attraction of large,
anchoring businesses. ELDI accomplishes this
through capital investment, direct staff involvement
and a partnership with the University of Pittsburgh's
Institute for Entrepreneurial Excellence, all to provide
the highest level of support to entrepreneurs.

Workforce Opportunities

TWith such a boom of development and business,
ELDI, in partnership with the Coalition of Organized
Residents of East Liberty (COR), acts as a liaison
between potential employers and an eager local
workforce. To give job seekers a competitive edge,
we connect them to resources that prepare them for
success in the workforce.

Fiscal Management Services

ELDI has developed strong fiscal management
practices to support and enhance the sophisticated
work undertaken by ELDI. Currently, ELDI has
leveraged its own successful practices into fiscal
management services offered to an array of

real estate partners, non-profit subsidiaries, and
partnering Community Development Corporations.
The internal control practices and integration of our
fiscal management services support and enhance
organizational growth, and increase development
capacity and efficiency.

Guiding Principles & What We Offer
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CONTINUING THE MOMENTUM
IN THE COMMERCIAL CORE

East Liberty’s close proximity to major economic engines, such as the University of Pittsburgh,
Carnegie Mellon University, UPMC hospitals, and burgeoning biotechnology industries, has
attracted major development to the area. ELDI is capitalizing on these assets through the
advancement of large scale public infrastructure projects that include the development of a
pedestrian bridge connecting East Liberty with Shadyside and the reconfiguration of Penn
Circle into a bidirectional road that incorporates new streetscape improvements. Lastly, ELDI
will continue to support improvements to the public realm, such as the expansion of the public

library, development of additional public parking, and redevelopment of public plazas.

5801 Penn Avenue

The demolition of the Penn Circle high-rise paved the way for the redevelopment of East Liberty's western gateway.
5801 Penn Avenue is the first of several projects to reframe the western entrance to East Liberty's business core. The
$11 million project combines 11,000 sq. ft. of retail on the lower level with 54 mixed-income rental units on the upper
floors. Once construction is complete in 2010, ELDI anticipates a LEED Silver Certification (Leadership in Energy and
Environmental Design) for the building.

Transit Oriented Development

Capitalizing on the success of the Port Authority of Allegheny County's second busiest hub in the county-wide transit
system, the EastSide team focused its attention to a revolutionary development that would serve the high volume

of daily commuters. The 9 acre development, which will integrate 90,000 sq. ft. of retail with the transit center’s
infrastructure, will complete the development from Highland Avenue to Penn Avenue. The development is currently in
planning and will bring quality affordable goods as well as worthwhile local jobs to the area.

Penn Circle Conversion

The conversion of Penn Circle into a bi-directional roadway, one of the primary goals of the first community plan, will
propel the growth of the neighborhood's commercial core and reconnect residents back to the commercial core. ELDI, in
partnership with the City of Pittsburgh, the Governor's Office, Pennsylvania’s Department of Community and Economic
Development and the Allegheny County Executive, has developed plans for the project and secured $7 million to begin
the conversion in 2010.



E !,nlq.



CONTINUING THE MOMENTUM
IN THE COMMERCIAL CORE

® TARGET

In an effort to anchor East Liberty's eastern commercial core boundary, The Mosites Company, in partnership with ELDI,
secured site control of 5 acres at the former Penn Circle high-rise. After years of negotiating with the national retailer, ELDI
was able to secure a letter of intent from Target to develop a new 156,000 sg. ft. urban retail store. The store is expected
to create 240 jobs and serves as a bookend to Centre Avenue from Whole Foods Market at the other end of the shopping
district. The store is expected to create 240 jobs and serves as a bookend to Whole Foods Market at the other end of the
Centre Avenue shopping district.

East Liberty Attracts Chatham Eastside

Responding to a significant growth in academic programs and student population, Chatham University purchased a
three-story, 250,000 sq. ft. building at 6585 Penn Avenue, called Chatham Eastside. Chatham expects its graduate degree
programs to occupy 47,150 square feet of the building, which will bring over 400 students to the East Liberty area.

BAKERY PROJECTS IN PROGRESS
SOUARE
S Sy 8 Bakery Square
) A renovation of the former Nabisco factory into 136,500 sf of retail space, 216,000 sf of

office space, a 41,500 sf fitness center, a 110-room hotel and a 930 space parking garage.

Carnegie Library
Renovation of the branch into a modern state-of-the-art, LEED Silver Certified library.

Highland Building
Renovation of the historic Highland Building into 112 market-rate apartment units and
25,500 sf of 1st floor retail.







Small Business Enterprise Program
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SMALL BUSINESS ENTERPRISE PROGRAM

ELDI's Small Business Enterprise program was developed in partnership with the University of Pittsburgh’s Institute

for Entrepreneurial Excellence, with support from the Pittsburgh Foundation. As East Liberty undergoes revitalization,
small businesses must change to compete with new enterprise. The program, a capitalized investment funded by the
RK Mellon Foundation, offers technical assistance, especially in the form of business and financial planning, marketing,
inventory management, and understanding market trends. The technical assistance levels the playing field and gives

small enterprises a leg up to be part of the new East Liberty movement.

Exceptional Eateries in East Liberty: Paris 66

Fred and Lori Rongier turned an empty, dilapidated historic storefront on Penn Circle South into a unique and charming French bistro. Since
opening in June 2009, Paris 66 has experienced unprecedented growth and much excitement from the community. Originally planned for a staff of
five, Paris 66 now employs about 25 people, many of whom reside in and around East Liberty. The Rongiers decided upon East Liberty because of
the renaissance they see happening here; they envisioned bringing Paris to the people by offering authentic French cuisine at an affordable price.

Magic Cleaners Relocates and Goes Green

Magic Cleaners has changed with East Liberty. Formerly operating from the commercial building next to the now-demolished Penn Circle high-rise,
owner Richard Snyder worked with ELDI to relocate his business to Broad Street in March of 2009. Magic Cleaners has been a fixture of East
Liberty for 15 years — Mr. Snyder initially came to East Liberty for a career change, but decided to invest in the area by buying the business. This
locally-owned enterprise brings a much-needed quality service to the neighborhood.

14 NEW BUSINESS OPENINGS IN 2008-2009

RESTAURANTS: Paris 66 Dinette, Plum, Vanilla, Pizza Sola, Tana,Coming Soon: Vallozzi's
SMALL BUSINESSES: 2 Red, Ruby’s, Magic Cleaner’s, Natural Stitches, Relax the Back, Tuesday Morning, Pet Land




CONTINUING TO STRENGTHEN THE RESIDENTIAL ENCLAVE

In response to a struggling residential community, ELDI and community members designed a
comprehensive plan to acquire close to 100 vacant or delinquent properties throughout the neighborhood
and redevelop them into high-quality housing. Since 1999, neighborhood block groups and a stakeholder-
driven Real Estate Committee have worked with many different partners to develop mixed-income
housing of all types. Affordable and market rate rental units, both new and rehabilitated, and new energy
efficient houses for sale have stabilized some of East Liberty’s most blighted blocks. Today, East Liberty has

seen a 10% growth in home ownership over the last 10 years.

The Home Improvement Program (HIP)

Funded through the Pennsylvania Housing Finance Agency, HIP provides funding to low income homeowners within targeted
residential areas of East Liberty to facilitate a variety of home renovation projects. Home improvements are primarily exterior
repairs, including, but not limited to porch renovations, windows, doors, exterior paint, and roofs.

Rippey Street Condos

The planned condominium project will restore two historic brownstones on Rippey Street. The project will fully renovate 8 for-sale
market-rate condominium units. The renovation of two dilapidated duplexes into 8 market-rate condominiums is a continuation of
ELDI's residential development strategy, building on our successes within the residential Historic Enclave.
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Negley Neighbors Apartments

Negley Neighbors eliminated formerly blighted housing units by integrating affordable tax credit housing into the neighborhood.

The apartments are located throughout the neighborhood's historic enclave in stunningly restored brick buildings and several new units.
The 41 units of affordable housing range in size from 700 to 1,350 square feet and feature spacious porches. The project, a partnership
of ELDI and S&A Homes, funded by the URA, PHFA, and FHLB, was completed in 2009.

Sojourner House MOMS

Following the immense success of the initial 6 housing units dedicated to formerly homeless women, ELDI, in partnership with
Sojourner House and Negley Place Neighborhood Alliance, has completed an additional 10 units of housing. In 2009, the residential
development was awarded the Maxwell Awards of Excellence. In addition, in 2009, a community garden and playground were built
on adjacent vacant lots to create a more enjoyable living space for the women, their children, and the community.



URBAN PROTOTYPE DESIGN

ELDI, with partners S&A Homes, Pfaffmann + Associates, IBACOS, and Moss Architects, designed a
housing model that is 40% more energy efficient than housing built to code (America Standard),
using durable components with a functional life of over 50 years. In 2009, there were 6 innovative
houses designed to fit a typical lot in an urban environment and to blend into the size and scale of
the adjacent architecture. The house’s innovation and inherently sustainable concepts have been
awarded a grant, one of only three available state-wide, from the Excellence in Design Initiative. In
the future, ELDI's goal is to establish 50 to 60 Prototype Houses in the historic district of East Liberty,
as well as sell the unique model to other neighboring Community Development Corporations.

SMARTER DESIGN

ELDI recognizes the need to maximize a housing unit's energy efficiency. Therefore, sustainable
design has become a hallmark of its developments. Energy efficiency, high quality building materials,
and storm water run-off control are all top priorities of new homes being constructed in East Liberty.
Higher standards for the built environment are leading to higher value property and neighborhood
livability — the environment, building performance, and community health are all interconnected.
ELDI allows modern energy efficient ideas to be seamlessly integrated into housing designs while
improving comfort.



COLLECTIVE COLLABORATION

Collaboration in Highland Park

Highland Park Community Development Corporation (HPCDC) and ELDI have worked together for the past ten years to achieve mutual
and complementary goals, including stabilizing the market in the southwestern quadrant of Highland Park. In 2004, HPCDC developed a
comprehensive community plan. The future of East Liberty's historic residential enclave will build on a strong, stable market in Highland
Park’s southwestern quadrant. Capitalizing on each others’ strengths, the two organizations continue to work across boundaries on an
aggressive development plan. Together the CDCs will create signature gateways and strong intersections on our neighborhood borders,
including this past fall’s tree planting of over 40 trees on Stanton Avenue.

Collaboration in Larimer

In 2008, following the completion of a community plan for the Larimer neighborhood, Larimer and East Liberty stakeholders started
working together to develop a land use plan for the area surrounding Larimer Avenue, which connects the two neighborhoods. ELDI
is working with Larimer community partners to craft a community vision to connect the distressed neighborhood of Larimer to jobs,
commerce, housing, and amenities being developed in East Liberty.




COLLECTIVE COLLABORATION

Collaboration in Shadyside

East Liberty and Shadyside are working together to restore the connection between their respective communities. The Ellsworth Pedestrian
Bridge Project, a public-private partnership with the goal of reconnecting two communities that were disconnected when the Ellsworth
Avenue Bridge was demolished in the 1980s, is one example of a project that the two communities have been collaborating on. The two
communities also worked with Point Breeze to develop the Bakery Row Plan, the first planning document to plan the Penn Avenue corridor
between Fifth Avenue and Penn Circle.

Collaboration in the East End

As four community development corporations (CDCs) began to reframe Pittsburgh’s East End as a “super neighborhood”, they realized
they shared common markets and demographics and were physically connected by the East End’s main street, Penn Avenue. From their
mutual collaboration, the partners created the Penn Avenue Master Plan, which positioned the four CDCs to make significant and strategic
market change along Penn Avenue, the East End's oldest and most significant street to support substantial commercial, institutional,

and residential activity. In 2008, after realizing their natural synergies, Bloomfield-Garfield Corporation, East Liberty Development,

Inc., Friendship Development Associates, and the Lawrenceville Corporation mutually collaborated to reach maximum impact across

all neighborhoods by means of Penn Avenue. This collaborative community development partnership has matured into evaluating and
developing business lines that will serve all partners.




EAST END SUSTAINABILITY PROJECT

Five years ago, ELDI started a process to develop the state’s first green master plan for an urban distressed
neighborhood with the guidance of regional green leaders in sustainability. Supported by the Pennsylvania
Department of Conservation and Natural Resources and the Heinz Endowments, we have developed a
model for a sustainable healthy urban neighborhood in conjunction with the update of the East Liberty
Community Plan. The Green Vision is more than a planning document; it offers resources and tools for ELDI
and the community to help guide development and provide a foundation for integrating green practices

into neighborhood investments, both public and private.

In the past year and a half alone, the neighborhood has seen the following “green” projects:
The construction on North Euclid Avenue of the most energy efficient homes ever built by a Pittsburgh CDC.

The planting of over 200 new trees, with 165 on East Liberty Boulevard, thanks to TreeVitalize, the City of Pittsburgh,
and Friends of the Pittsburgh Urban Forest.

The City's first “road diet” — the elimination of two traffic lanes on East Liberty Boulevard, replaced with bike lanes and parking lanes
to increase pedestrian safety and bike connections.
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Design work on three stormwater runoff pilot projects, serving as regional models, supported through grants from
3Rivers Wet Weather, Inc. and the Heinz Endowments.
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One of the City's most successful and nationally recognized community gardens on St. Clair Street, a partnership between the Enright
Park block group, Whole Foods Market, the Kentucky Avenue School, Grow Pittsburgh, and GTECH Strategies, Inc.

A grassroots driven play space on formerly vacant lots in the Negley Place neighborhood, along with tree plantings, a community
garden, and a rain barrel and rain garden project.

A successful partnership with the Student Conservation Association’s Green Cities Intern program, bringing young talent to East Liberty
for sustainability projects.

Recurring partnership with GTECH Strategies to grow bio-fuel crops on vacant land in East Liberty.
ELDI winning the Green Building Alliance’s Shades of Green Leadership Award.

Awarded the 2009 Community Greening Award from the Pennsylvania Horticulture Society for planting 165 new trees at the East
Liberty Boulevard Planting.



200 NEW TREES PLANTED
including 165 on East Liberty Blvd.
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COMMUNITY PLAN

Our first community plan, A Vision for East Liberty, produced in 1999, helped guide our neighborhood’s recovery
from urban renewal efforts. Recognizing the success that followed the 1999 plan, we decided to come together
again to include new and old neighbors and expand and refine our vision. Through a process of community
meetings, a broad range of people who live, work, shop, play, worship, and invest in East Liberty shared their love
for the neighborhood, concerns, and dreams for its future. The guiding principles below, which emerged from
these meetings, will guide residents, developers, organizers, and stakeholders through the ever-evolving process

of planning and development toward our community’s goals.
Working in eight task forces, community members outlined solutions to the problems facing East Liberty
and called for the following primary action steps:

Neighborhood Stabilization - Continue a comprehensive housing strategy that reweaves neighborhood fabric through a variety
of mixed-income alternatives to provide housing for all.

Commercial Core Revitalization — Reinforce East Liberty's commercial heart as a unique “Town in a City" that serves both nearby
residents and regional markets by providing a mix of national and local products, services and entertainment.

Connectivity — Improve transportation infrastructure and connectivity to drive development. Priorities include: pedestrian-friendly
streetscapes, bicycling amenities, street grid reconnections, intuitive parking, Transit Oriented Development, and Penn Circle two-way conversion.

Greening — Prioritize green projects and sustainability in every neighborhood development.
Workforce — Unify workforce development initiatives into one comprehensive strategy that addresses employers' needs.

Youth Engagement - Engage youth in community decision making and sharing information about healthy activities. Engage youth
with jobs and career preparation. Promote collaboration among youth service providers.

Community Engagement - Improve and create comprehensive systems of collaboration and communication among service
providers, neighborhood safety initiatives, and small business advocates.

East Liberty's 2010 community plan, like the 1999 version, is a living document to be re-examined, revised,
and updated regularly. It is the core document in an ongoing series of planning and strategy documents. This
plan provides a framework for actions to address specific needs, and a springboard from which to conduct
strategic land use plans for specific areas of the neighborhood.



BUILDING ON OUR LEGACY

East Liberty has become a vibrant community and is now flourishing. The success of East Liberty can be attributed

to the tenacity, diversity and dedication of our community leaders. Their determination not only strengthened

community relations, but has transformed East Liberty into a unique East End destination. Diverse and dynamic

community members and stakeholders worked to create East Liberty’s first community plan, A Vision for East Liberty,

10 years ago and today are crafting a new plan. These

varied backgrounds can effectively collaborate to tran

East Liberty's successful progress is being driven by ELDI,
community members, small business owners, residents and
other stakeholders, working together to realize the vision of
East Liberty. East Liberty's unique diversity is represented by the
gifted, creative and dedicated staff and Board Members of East
Liberty Development, Inc. (ELDI). The staff and Board Members
understand East Liberty’s needs, because we live, work, and play
in the East End community and desire the same amenities and
services as other East End residents.

The transformation of East Liberty's blight into a bright future
differentiates us from any other neighborhood in the greater
Pittsburgh region. Our growth and successes have caused other
neighboring Community Development Corporations and both
local and national funders to take notice.

Until recently, quality merchants were excluded from East Liberty.
This is one of the many reasons ELDI has worked diligently for

the past 10 years, to bring businesses to the community once
primarily designated for suburbia, to re-define and enhance

options and opportunities in our urban neighborhood.
BOARD MEMBERS

Pamela Collier, Vice President Jack Pelles
James W. Wallace, ESQ., Secretary Floyd Coles
Malik G. Bankston, Treasurer Nora Sullivan

community plans are evidence that diverse individuals from

sform a community into one that addresses everyone’s needs.

As ELDI and the community celebrate 30 years of success, we
cannot rest on our achievements, but we must continue to strive
toward even greater goals. As East Liberty continues to evolve,
ELDI will continue to intentionally engage every community
member and stakeholder to enhance the community's legacy.

| extend my gratitude and thanks to the East Liberty community
for their support and to the ELDI staff and Board for their
commitment and dedication.

Blessing and peace,

(ftﬁa, /73{0704) b, ./unaa,

The Rev. Patrice L. Fowler-Searcy
Board President

Sallyann Kulz
Renee Knox

Pat Buddemeyer



REVENUE 2008
Contributions & Grants $2,059,140
Fee Income 970,770
EXPENSES 2008

Admin & Employee Costs $975,127
Dev Costs in Excess of Value 721,000

Consulting/Professional 485,432
Bad Debt/Loan Allowance 136,660
Occupancy Cost 92,209
Grant Funds 51,209
Advertising & Other 39,999
Depreciation 22,410
Interest 18,259
STATEMENT OF ACTIVITIES & CHANGES IN NET ASSETS 2008
Total Revenue $3,029,910
Total Expenses 2,542,305
Increase/(Decrease) in Net Assets 519,752
Net Assets - Beginning of the Year 1,668,681

Net Assets - End of the Year $2,188,433

ASSETS 2008

Current Assets

Cash & Cash Equivalents $313,185
Grants & Accounts Receivable 351,305
Advances to Related Entities 50,231
Prepaid Items 15,652
Other Current Assets 1,170

731,543

Fixed Assets

Property, Plant, & Equipment 217,758
Accumulated Depreciation (172,756)
45,002

Other Assets
Project Developement Costs 6,422,340
Deposit for Purchase of Real Estate 28,310
Loan Receivable 6,394,818
Allowance for Loans Receivable (3,011,917)
Investment in Unconsolidated Entities 260,199
10,093,750
Total Assets $10,870,295

LIABILITIES & NET ASSETS 2008

Current Liabilities

Accounts Payable & Accrued Expenses $683,576
Advances from Related Entities 39,978
Notes Payable - Current 4,119,838
Deferred Revenue 481,776
Escrow Deposits 30,500

5,355,668

Long-Term Liabilities

Notes Payable & Due to Funding Sources 3,326,194
8,681,862

Equity

Temporarily Restricted Net Assets 84,871

Unrestricted Net Assets 2,103,562
2,188,433

Total Liabilities and Net Assets $10,870,295







WE CAN'T DO THIS ALONE

Community Partners

East Liberty Supporters and Partners

100's of dedicated individuals,
volunteers, and contributors

Alpha Terrace Preservation

Society AmeriCorps/National
Civilian Community Corps

Bloomfield Development
Bloomfield-Garfield Corporation
Carnegie Library, East Liberty Branch

Coalition of Organized Residents of E
ast Liberty (COR)

Community Plan Commercial Core
Planning Task Force

Community Plan Healthy Community
Members Task Force

Community Plan Housing Task Force

Community Plan Parks and Recreation
Task Force

Community Plan Safe Neighborhoods Task
Force

Community Plan Small Business Task Force
Community Plan Workforce Taskforce
Community Plan Youth Engagement Task Force
Coro Center for Civic Leadership

Crossroads Church

East End Partnership

East End Cooperative Ministries

East Liberty Concerns Citizens Corporation
East Liberty Lutheran Church

Developement & Initiative Partners

3 Rivers Rain Garden Alliance
100 Sheridan Square Associates
AAA

BallyMoney

Charles J. Greve and Company
City of Pittsburgh

City of Pittsburgh, Bureau of Building
Inspection

City of Pittsburgh, Dept. of City Planning
City of Pittsburgh, Dept. of Public Works

City of Pittsburgh, Dept. of Engineering
and Construction

City of Pittsburgh, Parks and
Recreation Department

City of Pittsburgh, Parking Authority

Funders

3 Rivers Wet Weather Inc.

Advisory Commission on Community Based
Organizations (ACCBO)

Allegheny Valley Bank

Anonymous Funders

Citizens Bank

Community Loan Fund of Southwestern
Pennsylvania

DCED Elm Street Program

Dollar Bank

City of Pittsburgh, Operation Weed &Seed

City of Pittsburgh, Office of Mayor Luke
Ravenstahl

City of Pittsburgh, Office of
City Councilman Patrick Dowd

City of Pittsburgh, Office of
City Councilman Bill Peduto

City of Pittsburgh, Office of
City Councilman Reverend Ricky Burgess

Coldwell Banker

Community Design Center of Pittsburgh (CDCP)
ECHO Development, LLC

Elm Street Program

East Liberty Quarter Chamber of Commerce

Green Building Alliance

East End Growth Fund (a project of LISC)
East Liberty Development Fund

ELPC

ESB Bank

Fannie Mae

Federal Home Loan Bank

Fidelity Bank

Fifth Third Bank

Forbes Fund

East Liberty Presbyterian Church
Eastminster Church

Eastside Neighborhood Employment Center
Friends of the PittsburghUrban Forest (FPUF)
Friendship Development Associates

Garfield Jubilee

Growth Through Energy and Community
Health (GTECH) Strategies, Inc.

IdeaMill

Kelly Strayhorn Theater
Kingsley Association
Lawrenceville Corporation

Lawrenceville United

Green Vision Steering Committee
Habitat for Humanity
Heinz College, Carnegie Mellon University

Highland Park Community
Development Corporation

Housing Authority, City of Pittsburgh
Hosanna Industries

Image Box

La Quantra Bonci

Landmarks Community Capital Corporation
McCormack Baron Salazar

Meiz Development

Mellon Bank Community
Development Corporation

Heinz Endowments

Hillman Foundation

Hunt Foundation

Huntington National Bank

Laurel Foundation

Local Initiatives Support Corporation (LISC)
Maurice Falk Fund

McCune Foundation

Mellon Bank

Mellon's Orchard Neighborhood Association
Mellon Street Block Group

Mt. Ararat Baptist Church
Community Tithe Ministry

Neighborhood Housing Services (NHS)
Negley Place Neighborhood Alliance
PA Cleanways

Parental Stress Center

Peabody High School

Phase 4 Learning Center

Pittsburgh Parks Conservancy
Pittsburgh Theological Seminary

Regional Housing Legal Services

Morgan Development, LLC

National City Community
Development Corporation

National Development Council

No Wall Productions

Office of County Executive Dan Onorato
Office of US. Congressman Mike Doyle
Office of State Governor Ed Rendell
Office of US. Senator Bob Casey

Office of US. Senator Arlen Spector
Office of State Representative Joe Preston
Office of State Senator Jim Ferlo

Open Hand Ministries

Port Authority of Allegheny County

National City Bank

PA DCED Industrial Sites Reuse Program

PA DCED Neighborhood Assistance Program
Pennsylvania Housing Finance Agency (PHFA)

Pittsburgh Community
Reinvestment Group (PCRG)

Pittsburgh Foundation

Pittsburgh History & Landmarks
Foundation (PHLF)

Pittsburgh Partnership for
Neighborhood Development (PPND)

Rodman Street Baptist Church

Sievers & Co.

Shadyside Action Coalition

Student Conservation Association

Heinz School, Carnegie Mellon University
Sojourner House

Sprout Fund

Teens Against Senseless Violence (TASK)
Tepper School of Business, Carnegie Mellon
University Union Project

United Way of Allegheny County
University of Pittsburgh, Legal Clinic
Wireless Neighborhoods

S & A Homes

SEEDS

Student Conservation Association

The Community Builders

The Home Depot

The Mosites Company

University of Pittsburgh School of Geology
Urban Design Associates

Urban Ecology Collaborative

Urban Partners I

Urban Redevelopment Authority
of Pittsburgh (URA)

Walnut Capital
Whole Foods Market

PNC Bank

R.K. Mellon Foundation
Roy A. Hunt Foundation
Sarah Heinz House

State of Pennsylvania
Strategic Investment Fund
Surdna Foundation

US Dept. of Housing and
Urban Development (HUD)

US Dept. of Health & Human Services (HHS)







Printing

ELDI views the protection of the environment as
both a moral obligation and a business imperative.
We proudly state that this 2009 Annual Report was
printed on Domtar Cougar paper which has been
certified by the Forest Stewardship Council (FSC)

as containing fiber from forests that are carefully
managed, responsibly harvested, and that adhere to
strict environmental and socioeconomic standards.

Photography by John Colombo & Joey Kennedy
(unless specifically noted)
Back Cover photo by
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